Bin Audit WASTE BILL AUDIT

100 KING STREET WEST, SUITE 5700, TORONTO, ONTARIO M5X 1C7 - AUDIT@BINAUDIT.CA

BA-TRP-2026-09 - Issued September 10, 2026

Tri-Pol Enterprises

Review of Waste Management of Canada Corporation invoice 1004512883, service period 8/1/2026 - 8/31/2026: thirteen service locations across six provinces,
seventy-four detail lines, $4,922.05 due. Read against the invoice as issued. Every figure below is traceable to a printed line on that document; nothing is
estimated.

Invoiced Restated To pursue

$4,922.05 $4,078.08 $843.97

Before tax: $4,508.80 invoiced, $3,758.32 restated, $750.48 to pursue, 16.6% of the bill.

01/ Findings
REF  FINDING REPEATS BEFORE TAX
F1 Duplicated service lines Every month $174.60

Twelve lines are billed twice: same date, same material, same description, same container size, same equipment, same frequency, same amount,
on the same site. Either the site has a second container, in which case its serial number is on the delivery ticket, or the line is billed twice. Ask for
the container serial numbers before paying either one.

F2 A charge scheduled zero times Every month $5.26
Calgary carries a line with no material, no description and no container size, at frequency Weekly x0. Zero collections were scheduled. The charge
is still applied every month.

F3 A temporary service still billed Every month $16.46
Two Burnaby cardboard pickups carry the position note “covid 19 service” and are still being billed in August 2026. Ask when the temporary
service was reviewed.

F4 Container Usage Charge at quantity 0.00 This period $300.00

Two sites carry a $150.00 Container Usage Charge at quantity 0.00, on top of the monthly rental for the same container. Ask what the charge
covers that the rental does not.

F5 Delivery with no collection in the period This period $120.00
A 20-yard open top was delivered to Whitby on 3 July for $120.00. There is no haul and no disposal against it in the period, only the usage
charge in F4. The box was delivered, sat, and produced $270.00.

F6 Rental frequency billed as Monthly x1.00077 n/a no claim

Four rental lines are billed at a frequency of Monthly x1.00077 rather than Monthly x1. The overcharge is a fraction of a cent per line, so nothing
is claimed for it. It is here because it shows the frequency field is a free number, not a schedule, and the same field carries F2.

F7 “State Fee” charged on a Quebec address This period $18.67
Dorval is charged an $18.67 State Fee, with a client authorisation number. There are no states in Canada. Ask which regulation it is collected
under.

F8 Two disposal rates, one province, one invoice This period $115.49

Woodstock is charged $274.31 to dispose of 2.62 tonnes: $104.70 a tonne. Mississauga, on the same invoice and in the same month, is charged
$65.47 for 1.08 tonnes: $60.62 a tonne. Both Ontario, both 40-yard open top, same hauler. At the Mississauga rate the Woodstock haul is
$158.82.

Total to pursue $750.48

02 / What repeats, what does not, and the next step

Recurring: $196.32 a month. F1, F2 and F3 are on every invoice until they are Next step. Tri-Pol reviews, signs and sends a billing query in its own name asking
removed. At an unchanged rate that is $2,355.84 a year. for the container serial numbers behind F1, the basis of each charge in F2, F4, F5
and F7, the review date of the service in F3, and the disposal rate applied in F8. Bin

One-off this period: $554.16. F4, F5, F7 and F8 are charges on this invoice. They . )
Audit does not contact the provider on the customer’s behalf.

may or may not come back; the credit request covers only what is on the document.

Status at issue: requested, not agreed. Every figure here is what the account should be asked to explain or credit. None of it is a saving until the hauler answers in
writing and the next invoice reflects it.

03 / Fee if the recurring reduction is achieved

At $196.32 a month, Tri-Pol keeps $107.98 and Bin Audit’s fee is $88.34 a month for 12 months while the saving persists. The fee cap is six times the first
month’s saving, $1,177.92. The $554.16 one-off credit would be split $304.79 to Tri-Pol and $249.37 to Bin Audit. Amounts exclude tax. If nothing drops,
nobody pays.
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